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Shift to 5 day cycle provides opportunity to re-examine our courses
Get the big rocks in first 
How do we design so we address the big rocks?

Jay McTighe and Grant Wiggin, Understanding by Design 

 L. Dee Fink Creating Significant Learning Opportunities
How we typically plan courses

Versus thinking about how we want students to be changed

Eves-dropping five years later as one guide
Fink approach helps us focus on what we really care about


Step 1 – Situational factors – ie, reality   
  Departmental, institutional constraints

  Special pedagogical challenges

Step 2 – Goals
Start by thinking about how you want students to be changed?

Lots of possibilities depending on person and situation

Key is being intentional in identifying
No need to do everything – focus on what you see as critical    
Step 3 – Designing evaluation tools


Fink reverses our usual practice

Asks us to design tests/paper questions before we decide what we are 

going to do in the classroom


Design with goals in mind


Ask if evaluation tool is appropriate given goal?

Write the questions, or at least identify what students will be able to do           

               after a particular unit

Rationale  – 

designing early insures that goals are central in evaluation 


designing early helps shape choices about what happens in class
Step 4 – Planning how we will help students learn  (move toward goals)
          Pre-classroom

   Ask what is the best way for students to get the essential information?  
   Ask what kind of information do you want them to work with?

   Are your choices appropriate for your goals?

        Classroom
  Start by asking yourself “what will the students be doing?”
Active learning critical for engagement and retention of information

 Can we make it seem relevant to them?
 Opportunities for reflection enhance retention of information
Big Problem


Active learning, pushing relevance, allowing reflection all take time

Means less coverage
Partial Solutions


Focus on goals



Covering v. learning

Acknowledge that there always will be more “important” information than we  

     have time to teach

So major task is separating essential from nice to know



Use evaluation tools and goals to guide in making choices

Make better use of out of class time
                    Intentionally structure assignments to tie student activity to your goals

Employ some form of rudimentary flipped classroom


Create structures for accountability

Change our behavior

From teaching techniques to teaching strategies

Especially important for MWF?

Think about audience and timing and goals


What techniques are best suited for this group


 Does this technique work best with this material


 Does it work better early or later

            Can I use it multiple times

            Which approaches advance what type of goals

Intentionally mix teaching techniques to create illusion of variety

Intentionally plan combinations of approaches over multiple days to achieve 

      different kinds of learning



Question/answer, mini-lectures to illuminate content


Student-driven active learning task that promotes analysis and integration

Check your work
Do you have assessment and learning activities that consistently promote your  

    learning goals for the course
