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Annual Evaluation of Probationary Faculty 
 
Name of Faculty Member:                                       Department:                                 
 
 Falls Short 

of 
Expectations 

 
Meets 

Expectations 

 
Exceeds 

Expectations 

 

 1 2 3 4 5 NA 
 

2.5.1 Teaching Effectiveness 
  a. command of one’s field 
 

      

  b. ability to identify course-appropriate student 
learning goals 

      

  c. integration of effective pedagogies and course 
materials to promote student learning 

      

  d. frequent use of student feedback to improve 
goals, pedagogies, and materials 

      

  e.  integration of college/university and 
departmental goals and values into course goals 
and methods as appropriate 

      

  f.  ability to help students relate one’s discipline to 
other areas of knowledge and to the liberal arts 
tradition 

      

  g. skill in communicating with students 
 

      

  h. ability to provoke and broaden student interest in 
subject matter 

      

  i.  redesign of existing courses and development of 
new courses appropriate to the mission and goals 
of the college/university and department 

      

  j.  ongoing pattern of effort to improve teaching 
effectiveness 

      

 
Comments:       
 
 
 
 
 
 
 
 
 
Basis for evaluation:      
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 Falls Short 
of 

Expectations 

 
Meets 

Expectations 

 
Exceeds 

Expectations 

 

 1 2 3 4 5 NA 
 

2.5.2 Scholarship and Creative Work 
a. contribution to the advancement of knowledge 

and creativity related to one's disciplinary area(s); 
      

b. integration and interpretation of disciplinary 
knowledge across fields of scholarship; 

      

c. application of scholarly or artistic learning in 
actual settings to issues related to the human 
condition; 

      

d. innovative transformation of scholarly or artistic 
ways of knowing into student learning. 

      

 
Comments:       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Basis for evaluation:          
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 Falls Short 
of 

Expectations 

 
Meets 

Expectations 

 
Exceeds 

Expectations 

 

 1 2 3 4 5 NA 
 

 
2.5.3 Advising 

      

a. exploration of life goals; 
 

      

b. development of an educational plan consistent 
with the accomplishment of education objectives 
appropriate to life and career goals; 

      

c. selection of a major/minor; 
 

      

d. selection and scheduling of classes, internship 
experiences, independent study, and course work 
abroad; 

      

e. identification of other college/university services 
appropriate to a student's needs and goals; and 

      

f. reflective progress in an education plan toward 
identified life goals. 

      

 
Comments:          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Basis for Evaluation:         
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 Falls Short 
of 

Expectations 

 
Meets 

Expectations 

 
Exceeds 

Expectations 

 

 1 2 3 4 5 NA 
 

 
2.5.4.1 Service to the College/University 

      

a. ongoing service on departmental committees, 
effective participation in meetings and in 
decision-making, curriculum development, and 
assessment processes of the department; 

      

b. effective participation in faculty assemblies, on 
college [university] standing committees, and on 
other faculty committees (e.g., for planning, 
assessment, accreditation); 

      

c. leadership roles in governance, faculty 
development, curriculum design, and/or other 
activities of the college/university; 

      

d. service as chair of a department, a division, or a 
committee; 

      

e. service as director of a program; leader in other 
faculty, professional or college/university 
programs or associations 

      

e. representation of one or both institutions to the 
local, regional, national, or international 
community. 

      

 
2.5.4.2 Service to the Students 

      

a. serving as advisor to a student organization; 
 

      

b. serving as moderator or facilitator of student 
activities; 

      

c. planning and/or participating in co-curricular 
enrichment activities; 

      

d. serving as faculty resident. 
 

      

 
2.5.4.3 Service to the Profession 

      

a. leadership positions in professional 
organizations; 

      

b. service on a professional editorial board; 
 

      

c. other service to professional organizations. 
 

      

 
2.5.4.4 Professional Service to the Community 

      

a. appointment in a professional capacity to a state, 
regional, or national post; 

      

b. professional service as a consultant or resource person 
to a nonprofit organization or community group. 
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 Falls Short 
of 

Expectations 

 
Meets 

Expectations 

 
Exceeds 

Expectations 

 

 1 2 3 4 5 NA 
 

 
2.5.4.5 Other Public Service 

      

a. leadership position or other public service in 
church or community activities or organizations. 

      

 
Comments:         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Basis for evaluation:           
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 Falls Short 

of 
Expectations 

 
Meets 

Expectations 

 
Exceeds 

Expectations 

 

 1 2 3 4 5 NA 
 

 
 2.5.5 Professional Identity 

      

 
2.5.5.1 Personal Qualities 

      

a. love of learning and the free interchange of ideas;       
 

b. personal integrity; 
 

      

c. personal and social maturity; 
 

      

d. respect for colleagues, students, and other 
members of the college and the university 
communities. 

      

 
2.5.5.2 Professional Development 

      

a. reflection on roles and responsibilities in the 
department and the college/university; 

      

b. identification of goals targeted for professional 
growth during the next three to five years;  

      

c. frequent engagement in activities appropriate to 
the achievement of goals targeted. 

 

      

 
Comments:        
 
 
 
 
 
 
 
 
Basis for evaluation:        
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 Falls Short 
of 

Expectations 

 
Meets 

Expectations 

 
Exceeds 

Expectations 

 

 1 2 3 4 5 NA 
 

 
2.5.5.3 Support of the Mission of the College/ 

University 

      

a. Respect for the Mission as evidenced in teaching. 
 

      

b. Respect for the Mission as evidenced in 
scholarship. 

      

c. Respect for the Mission as evidenced in service. 
 

      

 
Comments:       
 
 
 
 
 
 
 
 
 
 
 
 
Basis for Evaluation:         
 
 
 
 
 
 
 
 
 
 
 
 



Page 8 of 8 

Additional Comments/Action Recommendations: 
      
 
 
 
 
 
 
 
 
 
Department Chairperson (signature)                                                    Date                  
 
I have had the opportunity to read the above evaluations and recommendations, and to respond in 
writing if desired. 
 
 
Person evaluated (signature)                                                              Date                   


