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3.1  Hiring Procedures for Benedictines 

The College of Saint Benedict and Saint John's University are committed in their 

coordinate mission statement to providing students with an experience of Benedictine 

values which fosters attentive listening to the voice of God, awareness of the meaning 

of one's existence, and the formation of community built on respect for individual 

persons.  This commitment is an expression of the Benedictine tradition in which the 

two educational institutions were founded and which they, in turn, seek to foster from 

age to age.  By their vowed lives within this tradition, members of the two monastic 

communities contribute to the mission of the College of Saint Benedict and Saint John's 

University in a unique way.  Therefore, both educational institutions continue to seek 

sisters and monks from their sponsoring monastic communities for academic 

appointments—as well as staff and administrative appointments and other roles—and 

give preference in appointing them to the faculty. This preferential hiring is 

implemented according to a collaborative process within the faculty and the monastic 

communities of evaluating the compatibility of departmental, divisional, and 

college/university needs and the talents and training which individual sisters and monks 

possess.

3.1.1 Hiring Procedures for Benedictines of Saint Benedict’s

Monastery 

In order to maintain the Benedictine character of the College of Saint Benedict, first 

consideration in hiring is given to applicants who are members of the Sisters of the 

Order of Saint Benedict.  The college reserves the right to recruit and hire internally 

without outside searches under special circumstances and in compliance with state and 

federal nondiscrimination laws. 

By virtue of the close relationship between the Sisters of the Order of Saint Benedict 

and the College of Saint Benedict, whereby the two institutions, historically and actually, 

are partly dependent upon each other, and in view of the substantial contributions made 

by the sisters to the College of Saint Benedict from its founding, the college looks to the 

convent to provide qualified candidates for administrative and faculty positions.

Members of the Sisters of the Order of Saint Benedict will be hired pursuant to this 

provision only if they possess the requisite qualifications for the position(s) to be filled. 

a. Because knowledge and understanding of the values of the Benedictine tradition 

and the ability to articulate these values in words and in life are important 

qualifications for faculty, the College of Saint Benedict seeks to employ members 
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of the Sisters of the Order of Saint Benedict, Saint Joseph, Minnesota.  The 

priority given these qualifications, however, has to be judged along with other 

qualifications that may be equally or more important in a given position.

Therefore, the guidelines used for preferential hiring of members of the Sisters of 

the Order of Saint Benedict may vary from position to position but will follow the 

procedures of this section. 

b. These procedures may be revised by the president in consultation with the 

prioress upon the recommendation of the provost who acts in consultation with 

the associate provost and academic dean and department chairs and program 

directors.

c. An annual meeting, called by the provost, will be scheduled for early in the 

summer.  Attending this meeting will be the prioress, the president, the director of 

Human Resources for the Sisters of the Order of Saint Benedict and the provost.

They will review the way the hiring procedures functioned in the past year, 

discuss short- and long-term needs of the college and of the convent as they 

relate to staffing and discuss the educational progress of sisters currently 

preparing to become members of the faculty. 

3.1.1.1 Procedure for Providing Information between the College and the 

Convent

a. To assist the college and the convent in planning and advising sisters who are 

interested in serving on the faculty, the provost will inform the president, after 

consultation with the department chairs and program directors, the associate 

provost and academic dean and the academic officers of the College of Saint 

Benedict, of the needs of the College of Saint Benedict and Saint John's 

University.

b. Likewise, the director of Human Resources for the Sisters of the Order of Saint 

Benedict will inform the prioress of the availability and interests of sisters seeking 

faculty assignments in the College of Saint Benedict and Saint John's University. 

c. In preparation for the annual summer meeting, the president and the provost will 

inform the prioress and the director of Human Resources of the needs of the 

college and the university. 

d. In preparation for the annual summer meeting, the prioress and the director of 

Human Resources will inform the president and the provost of the interests and 

availabilities of sisters seeking faculty assignment. 
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3.1.1.2 Administrative Responsibilities 

a. It will be the responsibility of the director of Human Resources for the Sisters of 

the Order of Saint Benedict to consult with the prioress regarding a sister seeking 

employment with the College of Saint Benedict, to arrange for a discernment 

conference with the sister, and, if the conclusion is affirmative, to arrange for a 

letter of authorization from the prioress to accompany the sister's application 

materials.  The director of Human Resources will give appropriate information to 

the administrative team and the director of formation for the Sisters of the Order 

of Saint Benedict concerning the status of sisters seeking employment by the 

College of Saint Benedict. 

b. It will be the responsibility of the director of Human Resources for the Sisters of 

the Order of Saint Benedict to assist a sister who is preparing for faculty 

appointment to follow the “Procedures for Sisters Who Are Preparing for Faculty 

Appointment” (Section 3.1.1.4).  It will also be the responsibility of the director of 

Human Resources for the Sisters of the Order of Saint Benedict to communicate 

with the provost and appropriate monastic officials regarding the progress of the 

sister in her preparation for faculty assignment. 

c. It will be the responsibility of the provost to report to the presidents of the College 

of Saint Benedict and Saint John's University on likely vacancies because of 

resignation, retirement, or separation for other reasons and to notify the director 

of Human Resources that he or she has approved a new position, a replacement 

position, or the continuation of a faculty position. 

3.1.1.3 Appointment Procedures for Sisters to Current Faculty Positions 

a. The provost forwards a job description which has been prepared by the 

department chair and associate provost and academic dean with listed 

qualifications for the position to the prioress and the director of Human 

Resources for the Sisters of the Order of Saint Benedict. 

b. The director of Human Resources for the Sisters of the Order of Saint Benedict 

will inform sisters of faculty positions open in the College of Saint Benedict and 

Saint John's University.  A sister who expresses interest in one of these positions 

sends her curriculum vitae, transcripts of graduate work, teaching evaluations 

and letters of recommendation to the director of Human Resources.  The director 

of Human Resources, after consultation with the prioress, forwards these 

materials to the provost and provides copies to the prioress and the president. 
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c. The provost, after consultation with the president, will discuss the qualifications of 

the nominated sister with the department chair or program director and with the 

associate provost and academic dean and, in the case of the School of 

Theology, the dean of the School of Theology.  The department chair or program 

director makes a written recommendation to the provost regarding the 

qualifications of the sister. The provost makes a determination about the 

qualifications of the sister and notifies the prioress and president, along with the 

director of Human Resources for the Sisters of the Order of Saint Benedict, of 

this decision.  The provost then notifies the department chair or program director 

and the appropriate dean of the determination regarding the sister's 

qualifications.

d. If the sister is found to be qualified for the position and the president approves 

her appointment to the college, no search will be conducted for the position.

Instead, a letter of appointment is prepared and sent by the president to the 

sister with copies to the prioress, the provost and the director of Human 

Resources for the Sisters of the Order of Saint Benedict. At the time of the initial 

appointment of the sister to the faculty, her rank will be determined following the 

procedures of the Faculty Handbook.

e. If the sister is found to be not qualified for the position, the provost will meet with 

the sister to inform her of this determination.  A letter reflecting this determination 

will be sent by the provost to the prioress, president, director of Human 

Resources for the Sisters of the Order of Saint Benedict and the department 

chair or program director, with a copy to the sister. 

3.1.1.4 Procedures for Sisters Who Are Preparing for Faculty Appointment 

a. A sister who is interested in serving on the faculty of the College of Saint 

Benedict and Saint John's University should indicate so in writing to the director 

of Human Resources for the Sisters of the Order of Saint Benedict.  After 

consultation with the prioress, the director of Human Resources should prepare a 

letter addressed to the provost, with a copy to the sister, indicating the 

authorization of the prioress for the sister to begin the process of preparing to 

become a member of the faculty.  The provost will write a letter of introduction to 

the appropriate department chair or program director indicating that the sister has 

authorization to express her interest in a faculty appointment.  A copy of this 

letter is to be sent to the sister and to the director of Human Resources for the 

Sisters of the Order of Saint Benedict.  Upon receipt of this copy the director of 

Human Resources for the Sisters of the Order of Saint Benedict directs the sister 

to the appropriate department chair or program director. 
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b. The sister should meet with the appropriate department chair or program director 

to indicate the nature of her teaching interests, to discuss the long-range needs 

of the department or program, and to gather information regarding the quality of 

programs of studies at various graduate schools. The department chair or 

program director should prepare a letter addressed to the associate provost and 

academic dean indicating his or her recommendation for the sister to continue 

the process of preparing to become a member of the faculty.  This letter should 

specifically address the compatibility of the needs of the department and the 

planned program of study of the sister.  This letter should be accompanied by a 

copy of the letter the chair or director received from the director of Human 

Resources for the Sisters of the Order of Saint Benedict.  The department chair 

or program director should also notify the director of Human Resources for the 

Sisters of the Order of Saint Benedict that action has been taken at the 

departmental or program level. 

c. The sister should meet with the associate provost and academic dean to indicate 

again the nature of her teaching interests, to discuss the long-range needs of the 

academic division within the College of Saint Benedict and Saint John's 

University and to gather further insight into the quality of appropriate graduate 

school programs of study.  The associate provost and academic dean should 

prepare a letter addressed to the provost indicating his or her recommendation 

for the sister to continue the process of preparing to become a member of the 

faculty.  This letter should specifically address the compatibility of the needs of 

the academic division of the College of Saint Benedict and Saint John's 

University and the planned program of study of the sister.  This letter should be 

accompanied by a copy of the letters of the department chair or program director 

and the director of Human Resources for the Sisters of the Order of Saint 

Benedict.  The associate provost and academic dean should also notify the 

director of Human Resources for the Sisters of the Order of Saint Benedict that 

action has been taken at the divisional level. 

d. The sister should meet with the provost to indicate again the nature of her 

teaching interests and to discuss the long-range needs of the College of Saint 

Benedict and Saint John's University.  The provost should prepare a 

recommendation addressed to the president indicating his or her approval for the 

sister to continue the process of preparing to become a member of the faculty.

This letter should specifically address the compatibility of the needs of the 

university and college and the planned program of study of the sister.  This letter 

should be accompanied by a copy of the letters of the associate provost and 

academic dean, the department chair or program director and the director of 

Human Resources for the Sisters of the Order of Saint Benedict.  The provost 
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should also notify the director of Human Resources for the Sisters of the Order of 

Saint Benedict that action has been taken by the provost. 

e. The sister should meet with the president to indicate again the nature of her 

teaching interests and to discuss the long-range needs of the College of Saint 

Benedict and Saint John's University. 

f. At a meeting the prioress, president, director of Human Resources for the Sisters 

of the Order of Saint Benedict and the provost will review these materials to 

assure mutual understanding and to arrive at a final recommendation that might 

indicate any special conditions regarding the future employment of the sister as a 

member of the faculty. 

g. Following a favorable decision at this meeting, the provost will initiate the process 

of completing a form entitled “Intention to Enter Graduate Study.”  This form will 

be signed by the department chair or program director, the associate provost and 

academic dean, the provost and the president.  Their signatures will indicate that 

they have been consulted and that the intended field of study is one which the 

college and the university have incorporated into their long-range curricular 

plans.  The form will indicate the number of years which the sister needs to 

complete her graduate work and the departmental areas and predicted workload 

in the college and university. 

h. Following the completion of this form, a letter indicating approval of the proposed 

plan of study is prepared and sent by the provost to the sister with copies to the 

prioress, the president, the associate provost and academic dean, the 

department chair or program director and the director of Human Resources for 

the Sisters of the Order of Saint Benedict. 

i. The form entitled “Intention to Enter Graduate Study” is a planning document; as 

such it requires continuous exchange of information among all parties.  During 

the course of graduate study, the sister should communicate annually with the 

department chair or program director, the associate provost and academic dean 

and the provost and the appropriate monastic officials.  This consultation should 

occur before the annual summer meeting of the prioress, the president, the 

director of Human Resources for the Sisters of the Order of Saint Benedict and 

the provost. 

j  If enrollment drops or if the curricular needs of the College of Saint Benedict and 

Saint John's University change in such a way that the sister's role as a faculty 

member could be changed, the provost should, after consultation with the 

president, notify the sister in writing, with copies to the prioress, the president, 

the director of Human Resources for the Sisters of the Order of Saint Benedict 

and the department chair or program director. 
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k. The sister will take advantage of placement services at her graduate school in 

order to generate official transcripts and records for her permanent files.

Ordinarily, sisters will be expected to undertake some teaching prior to their 

appointment to the faculty.  This may be accomplished at the College of Saint 

Benedict prior to beginning graduate study, during the graduate program at the 

graduate institution, or at the College of Saint Benedict before joining the faculty 

permanently.

l. If the needs, academic interests, or status in relationship to the college or 

university of the sister should change, she should notify the provost in writing, 

with copies to the prioress, the president, the director of Human Resources for 

the Sisters of the Order of Saint Benedict and the department. 

m.  At least 11 months prior to completion of her graduate program a sister should 

inform the provost and the director of Human Resources for the Sisters of the 

Order of Saint Benedict of the date on which she will begin to serve as a member 

of the faculty chair or program director as soon as possible. 

The provost will in turn inform the chair of the department or program director and the 

associate provost and academic dean. Once she has been offered and signed a 

contract, the sister follows the procedures outlined in the Faculty Handbook concerning 

contract, renewal of contract, tenure and promotion, unless otherwise specified. 

3.1.2  Hiring Procedures for Benedictines of Saint John’s Abbey

a. These procedures may be revised by mutual agreement between the abbot and 

the president upon the recommendation of the provost, who acts in consultation 

with the associate provost and academic dean and department chairs and 

program directors. 

b. An annual meeting, called by the provost, will be scheduled for early in the 

summer.  Attending this meeting will be the abbot, the president, the abbey 

personnel liaison and the provost.  They will review the way the hiring procedures 

functioned in the past year, discuss short- and long-term needs of the university 

and of the abbey and discuss the educational progress of monks currently 

preparing to become members of the faculty. 

3.1.2.1 Procedure for Providing Information between the University and the 

Abbey

a. To assist the university and the abbey in planning and advising monks who are 

interested in serving on the faculty, the provost will inform the president, after 
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consultation with the department chairs and program directors, the associate 

provost and academic dean and the academic officers of the College of Saint 

Benedict, of the needs of Saint John's University and the College of Saint 

Benedict.

b. Likewise, the abbey personnel liaison, after consultation with the abbey 

educational facilitator, will inform the abbot of the availability and interests of 

monks seeking faculty assignments in Saint John's University and the College of 

Saint Benedict. 

c. In preparation for the annual summer meeting, the president and the provost will 

inform the abbot and the abbey personnel liaison of the needs of the university 

and the college. 

d. In preparation for the annual summer meeting, the abbot and the abbey 

personnel liaison will inform the president and the provost of the interests and 

availabilities of monks seeking faculty assignment. 

3.1.2.2 Administrative Responsibilities 

a. It will be the responsibility of the abbey personnel liaison to inform the prior, the 

sub-prior and the abbey formation director, for their information and/or approval, 

concerning the status of monks under their jurisdiction.  It will also be the 

responsibility of the abbey personnel liaison to inform and consult with the abbey 

educational facilitator. 

b. It will be the responsibility of the abbey educational facilitator to assist a monk 

who is preparing for faculty appointment to follow the “Procedures for Monks 

Who Are Preparing for Faculty Appointment” (Section 3.1.2.4).  It will also be the 

responsibility of the abbey educational facilitator to communicate with the provost 

for Academic Affairs and appropriate monastic officials regarding the progress of 

the monk in his preparation for faculty assignment. 

c. It will be the responsibility of the provost to report to the presidents of Saint 

John's University and the College of Saint Benedict on likely vacancies because 

of resignation, retirement, or separation for other reasons and to notify the abbey 

personnel liaison that he or she has approved a new position, a replacement 

position, or the continuation of a faculty position. 
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3.1.2.3 Appointment Procedures for Monks to Current Faculty Positions

a. The provost forwards a job description which has been prepared by the 

department chair and associate provost and academic dean with listed 

qualifications for the position to the abbot and the abbey personnel liaison. 

b. The abbey personnel liaison will inform monks of faculty positions open in Saint 

John's University and the College of Saint Benedict.  A monk who wishes to fill 

one of these positions sends his curriculum vitae, transcripts of graduate work, 

teaching evaluations and letters of recommendation to the abbey personnel 

liaison.  The abbey personnel liaison, after consultation with the abbot and the 

monk's immediate monastic supervisor, forwards these materials to the provost 

and provides copies to the abbot, the president and the abbey educational 

facilitator.

c. The provost, after consultation with the president, will discuss the qualifications of 

the nominated monk with the department chair or program director and with the 

associate provost and academic dean and, in the case of the School of 

Theology, the dean of the School of Theology.  The department chair or program 

director makes a written recommendation to the provost regarding the 

qualifications of the monk. The provost makes a determination about the 

qualifications of the monk and notifies the abbot and president, along with the 

abbey personnel liaison of this decision.  The provost then notifies the 

department chair or program director and the associate provost and academic 

dean of the determination regarding the monk's qualification. 

d. If the monk is found to be qualified for the position and the president approves 

his appointment to the university, no search will be conducted for the position.  

Instead, the president will issue a letter of appointment for the abbot to cosign 

and issue to the monk according to the normal procedures for issuing faculty 

contracts. At the time of the initial appointment of the monk to the faculty his 

rank will be determined following the procedures of the Faculty Handbook

(Section 2.1.2). 

e. If the monk is found to be not qualified for the position, the provost will meet with 

the monk to inform him of this determination.  A letter reflecting this determination 

will be sent by the provost to the abbot, president, abbey personnel liaison, 

abbey educational facilitator and the department chair or program director, with a 

copy to the monk. 
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3.1.2.4 Procedures for Monks Who Are Preparing for Future Faculty 

Appointment

a. A monk who is advised or interested in serving on the faculty of Saint John's 

University and the College of Saint Benedict should indicate so in writing to the 

abbey personnel liaison and should consult with the abbey educational facilitator.

After consultation with the abbot and the abbey personnel liaison, the abbey 

educational facilitator should prepare a letter addressed to the provost indicating 

the approval of the monastery for the monk to begin the process of preparing to 

become a member of the faculty.  The provost will write a letter of introduction to 

the appropriate department chair or program director indicating that the monk 

has abbey approval to express his interest in a faculty appointment.  A copy of 

this letter should be sent to the abbey educational facilitator.  Upon receipt of this 

copy the abbey educational facilitator should direct the monk to the appropriate 

department chair or program director. 

b. The monk should meet with the appropriate department chair or program director 

to indicate the nature of his teaching interests, to discuss the long-range needs of 

the department or program, and to gather information regarding the quality of 

programs of studies at various graduate schools. The department chair or 

program director should prepare a letter addressed to the associate provost and 

academic dean indicating his or her recommendation for the monk to continue 

the process of preparing to become a member of the faculty.  This letter should 

specifically address the compatibility between the needs of the department and 

the planned program of study of the monk.  This letter should be accompanied by 

a copy of the letter the chair or director received from the abbey educational 

facilitator.  The department chair or program director should also notify the abbey 

educational facilitator that action has been taken at the departmental or program 

level. 

c. The monk should meet with the associate provost and academic dean to indicate 

again the nature of his teaching interests, to discuss the long-range needs of the 

academic division within Saint John's University and the College of Saint 

Benedict and to gather further insight into the quality of appropriate graduate 

school programs of study.   The associate provost and academic dean should 

prepare a letter addressed to the provost indicating his or her recommendation 

for the monk to continue the process of preparing to become a member of the 

faculty.  This letter should specifically address the compatibility between the 

needs of the academic division of Saint John's University and the College of 

Saint Benedict and the planned program of study of the monk.  This letter should 
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be accompanied by a copy of the letters of the department chair or program 

director and the abbey educational facilitator.  The associate provost and 

academic dean should also notify the abbey educational facilitator that action has 

been taken at the divisional level. 

d. The monk should meet with the provost to indicate again the nature of his 

teaching interests and to discuss the long-range needs of Saint John's University 

and the College of Saint Benedict.  The provost should prepare a 

recommendation addressed to the president indicating his or her approval for the 

monk to continue the process of preparing to become a member of the faculty.

This letter should specifically address the compatibility between the needs of the 

university and college and the planned program of study of the monk.  This letter 

should be accompanied by a copy of the letters of the associate provost and 

academic dean, the department chair or program director and the abbey 

educational facilitator.  The provost should also notify the abbey educational 

facilitator that action has been taken at the provost level. 

e. The monk should meet with the president to indicate again the nature of his 

teaching interests and to discuss the long-range needs of Saint John's University 

and the College of Saint Benedict. 

f. A meeting of the abbot, president, abbey personnel liaison, abbey educational 

facilitator and provost will review these materials to assure mutual understanding 

and to arrive at a final recommendation that might indicate any special conditions 

regarding the future employment of the monk as a member of the faculty. 

g. Following a favorable decision at this meeting, the provost will initiate the process 

of completing a form entitled “Intention to Enter Graduate Study.”  This form will 

be signed by the department chair or program director, the associate provost and 

academic dean, the provost and the president.  Their signatures will indicate that 

they have been consulted and that the intended field of study is one which the 

university and college have incorporated into their long range curricular plans.  

The form will indicate the number of years which the monk needs to complete his 

graduate work and the departmental areas and predicted workload in the 

university and college. 

h. Following the completion of this form, a letter indicating approval of the proposed 

plan of study is prepared and sent by the provost to the monk with copies to the 

abbot, the president, the associate provost and academic dean, the department 

chair or program director, the abbey personnel liaison and the abbey educational 

facilitator.
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i. The form entitled “Intention to Enter Graduate Study” is a planning document; as 

such it requires continuous exchange of information among all parties.  During 

the course of graduate study, the monk should communicate annually with the 

department chair or program director, the associate provost and academic dean 

and the provost for Academic Affairs and the appropriate monastic officials.  This 

consultation should occur before the annual summer meeting of the abbot, the 

president, the abbey personnel liaison and the provost for Academic Affairs. 

j. If enrollment drops, if curricular needs change, or if the monk does not 

demonstrate satisfactory performance in his graduate study, the provost should, 

after consultation with the president and abbot, notify the monk in writing, with 

copies to the abbot, the president, the abbey personnel liaison, the abbey 

educational facilitator and the department chair or program director. 

k. The monk will take advantage of placement services at his graduate school in 

order to generate official transcripts and records for his permanent files.

Ordinarily, monks will be expected to undertake some teaching prior to their 

appointment to the faculty.  This may be accomplished at Saint John’s University 

prior to beginning graduate study, during the graduate program at the graduate 

institution, or at Saint John’s University before joining the faculty permanently.

l. If the needs, academic interests, or status in relationship to the university of the 

monk should change, he should notify the provost in writing, with copies to the 

abbot, the president, the abbey personnel liaison and the department chair or 

program director as soon as possible. 

m. At least 11 months prior to completion of his graduate program a monk should 

inform the provost and the abbey personnel liaison of the date on which he will 

be available for faculty appointment.  The provost will in turn inform the chair of 

the department or program director and the associate provost and academic 

dean.  Once he has been offered and signed a contract, the monk follows the 

procedures outlined in the Faculty Handbook concerning contract, renewal of 

contract, tenure and promotion, unless otherwise specified. 


